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From Crisis Response to Ethical Practice

‘ Building on Previous Learning

INn our previous lecture, we explored the role of university staff in responding to crises with
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coordination and compassion. Today, we shift our focus to an equally critical dimension: ethics

and confidentiality in managing sensitive student situations.

In crisis work, trust is the bridge

between vulnerability and

‘ The Foundation of Trust recovery .

Ethics provide the foundation for trust. Without trust, even the most compassionate help loses

its meaning. As tutors or academic mentors, you are often among the first people a student
turns to in times of loss or emotional crisis.
Core Principle of Ethical Practice

What you do with the information they share can either strengthen or break that trust.
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Understanding Your Role

The Foundation: Why Ethics Matter

Key Insight

Your Position of Trust

: : L . Ethics are not merely rules to follow—they
As tutors and academic mentors, you occupy a unigue position in students' lives.

. . are acts of respect that honor the
You are often among the first people a student turns to when facing loss,

: . - : : o : vulnerability students show when they
emotional crisis, or personal difficulties. This proximity creates both opportunity

and responsibility. reach out for help.

The Power of Your Actions
Every interaction with a student in crisis carries weight. How you handle the

Information they share—whether you protect their privacy, respect their
autonomy, or maintain appropriate boundaries—will determine whether they

continue to trust the support system or withdraw from it. "Every time you protect a student's story,

you reinforce their dignity and safety."

Strengthening Trust Breaking Trust
Ethical handling reinforces the student's sense Even unintentional breaches—gossip,
of safety and dignity, encouraging them to seek overstepping boundaries, or breaking
further help when needed. confidentiality—can cause lasting harm and

x retraumatization.
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Core Ethical Principles in Higher Education Support

Respect for Dignity

Autonomy & Privacy

Treat every student as an autonomous individual with the right to
privacy, choice, and respect. Recognize their capacity to make

decisions about their own lives and support their self-determination.

Honor student agency and decision-making

Confidentiality

Protecting Privacy

Information shared in trust must remain private unless there is a clear,

legal, or safety-based reason to disclose it. This principle forms the

bedrock of the helping relationship.

Default position: information stays confidential
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Beneficence & Non-maleficence

Do Good, Avoid Harm

Aim to do good and avoid harm . Even well-intentioned actions, such

as sharing a story "to help," can cause harm if done without consent.

Consider consequences carefully.

Good intentions do not justify harmful outcomes

Boundaries

Knowing Your Role

Know where your professional role ends and specialized care begins.

Recognize the limits of your expertise and when to refer to counselors,

medical staff, or crisis teams.

Refer when situations exceed your scope
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The Correct Response Framework UKRAstud

When a Student Confides in You Key Elements

When a student shares something personal—about the death of a loved one,

mental health struggles, or trauma—the correct response is to listen without Acknowledge Trust

: e Thank the student for their
promise and act within limits..

confidence in you

"Thank you for trusting me with this. I'll keep it private unless |
State Limits

Clearly communicate

believe your safety might be at risk. If that ever happens, I'll let

you know before taking any step." confidentiality boundaries

— Recommended Response Statement

Promise Transparency

Commit to informing before any

disclosure

Transparent Protective Respectful Follow Through
Sets clear expectations Safeguards both you and Honors the student's trust Honor your commitments
about confidentiality limits the student legally and while maintaining safety consistently

ethically
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When Confidentiality Has Ethical Limits UKRAstud

Critical Principle Documentation Protocol

Sometimes, confidentiality has to be ethically limited . These situations require

. . . . Record incidents objectively, includin
immediate action—not as a breach of trust, but as an act of protection . : Y 2
dates, times, and specific statements.

Avoid interpretations or judgments.

Suicidal Thoughts Reports of Danger to
Abuse Others Disclose information only to

authorized individuals with a

legitimate need to know (counselors,

If 2 student expresses intent

Disclosures of abuse If a student poses a threat to . .
to harm themselves, medical staff, crisis teams).
(physical, emotional, sexual) others, safety takes
Immediate intervention is
require reporting to precedence. Involve security,
required. Involve crisis teams
appropriate authorities and medical staff, or law Remember: these actions are not
or mental health
support services. enforcement as needed. breaches of trust; they are ethical

professionals. o ,
obligations to protect life and safety.

.. . Report to designated .
Contact crisis services . Ensure community safety
officers




Professional Conduct

Ethical Communication: What to Avoid

Avoid Gossip

The "Off the Record" Trap

Discussing a student's situation with colleagues "off the record"

—even with good intentions—violates trust and professional ethics.

Why This Matters

Violates the student's right to privacy and confidentiality

May retraumatize the student if they discover the disclosure

Undermines trust in the entire support system

Creates a culture of insecurity and suspicion

Best Practice: If you need to consult with colleagues, do so only with

authorized personnel and within formal consultation frameworks.
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Avoid Overinvolvement
The "Rescuer" Mentality

Avoid becoming a "rescuer." Your task is to support , not to absorb

the student's emotional pain or take responsibility for solving their

problems.

Signs of Overinvolvement

Taking work home emotionally—unable to disconnect
Feeling personally responsible for outcomes

Neglecting your own well-being or other responsibilities

Blurring professional boundaries (e.g., excessive contact)

Healthy Approach: Maintain professional boundaries while showing

empathy. Refer to specialists when needed and practice self-care.



Institutional Support a

University Protocols and ractsa
Guidelines

Institutional Responsibility
Universities have a duty to provide ethical guidelines and training for all tutors and mentors. These frameworks are essential

infrastructure that enable staff to respond appropriately to sensitive situations while protecting both students and themselves.

‘ Ethical Guidelines & Training Data Protection ‘ Secure Communication

Protocols Guidance on secure communication

Comprehensive training programs that Clear protocols for data protection,
. . . channels, including approved platforms for
cover ethical principles, confidentiality including GDPR compliance, secure ’
. discussing sensitive matters, encryption
protocols, boundary management, and storage, access controls, and retention
. . . . . . standards, and protocols for electronic
crisis response procedures. policies for sensitive student information.
record-keeping.

Initial onboarding training GDPR compliance measures Approved secure platforms

Regular refresher sessions Secure data storage systems Encryption for sensitive data

Scenario-based learning Access authorization controls Documentation standards

Remember: These protocols are not bureaucratic obstacles—they are essential safeguards that

protect everyone involved.




Synthesis & Reflection g a

The Impact of Ethical UKRAst.,;
Practice

Core Message

Ethical handling of sensitive information is not just a rule —it's an act of respect.

Remember
Protecting Stories Building Trust
Every time you protect a student's story, you Trust is the bridge between vulnerability and You are not just following rules—you are
reinforce their dignity and safety . This protection recovery in crisis work. Without trust, students honoring human dignity .
creates a foundation for healing and growth. cannot access the help they need.
Confidentiality = Respect Trust enables healing Every ethical choice you make strengthens
the bridge between crisis and recovery.
Empowering Students Fostering Resilience
Ethical practice empowers students to seek help, When students feel safe and respected, they are Your integrity creates safety for students to
knowing their privacy will be respected and their better positioned to develop resilience and find be vulnerable and seek help.
autonomy honored. meaning even after loss.

Support, not rescue Foundation for growth
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Looking Ahead:
®

4. Building
™ Resilience

INn our next lecture, we will shift focus toward promoting

emotional resilience and post-traumatic growth—exploring

how students can find strength and meaning even after loss.

Growth Strength Hope
Finding meaning through Building emotional resilience Pathways to recovery
adversity

Trust is the bridge between vulnerability and

recovery




